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Contact Details

47-49 Mitchell Street
Brunswick North VIC 3056

ADDRESS

PRINCIPAL Daniel J Ryan

GOVERNING AUTHORITY Melbourne Archdiocese Catholic Schools Ltd

TELEPHONE 03 9383 6699

EMAIL principal@smmbrunswicknth.catholic.edu.au
WEBSITE www.smmbrunswicknth.catholic.edu.au

E NUMBER E1084

Minimum Standards Attestation

I, Daniel J Ryan, attest that St Margaret Mary's School is compliant with:

e All of the requirements for the minimum standards and other requirements for the
registration of schools as specified in the Education and Training Reform Act 2006 (Vic)
and the Education and Training Reform Regulations 2017 (Vic), except where the school
has been granted an exemption from any of these requirements by the VRQA

¢ Australian Government accountability requirements related to the 2021 school year under
the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013
(Cth)

e The Child Safe Standards prescribed in Ministerial Order N0.870 - Child Safe Standards,
Managing Risk of Child Abuse in Schools.

22/03/2022

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-
profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au
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Governing Authority Report

2021 has been a momentous year for Catholic education in the Archdiocese of Melbourne, with
Melbourne Archdiocese Catholic Schools Ltd (MACS) assuming governance and operations of
290 schools which previously operated under unincorporated structures.

MACS was established to ensure these schools continue the mission of Catholic education to
proclaim the Good News while equipping our young people with the education, knowledge, skills
and hope to live meaningful lives and enrich the world around them.

Our schools were again asked this year to respond to the challenges of the coronavirus pandemic.
Although asked to implement many measures to keep our staff and students safe, our schools
were able to continue delivering a high-quality Catholic education through the resilience and
dedication of our principals, school leaders and teachers.

Alongside this important work, we were also able to deliver a new policy suite for schools to
ensure our students are safe and which enhance the consistency and transparency of school
decision-making, while preserving school autonomy and respecting the local context of our
schools.

School Advisory Councils have been established to actively support the principal and embed the
life of the local Church in the life of each school. It has been wonderful to see so many parents
and members of the wider parish community engaged in these critical forums.

Thank you for the support you have given our schools in 2021. We look forward to continuing to
work with you as we strive to provide the young people of the Archdiocese of Melbourne with the
best kind of education possible, one that fosters a formation of the whole person that is deeply
and enduringly humanising.

Yours sincerely,

Jim Miles
Executive Director

Melbourne Archdiocese Catholic Schools Ltd
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Our School Vision

GUIDED BY OUR FAITH TRADITION, TOGETHER WE WELCOME, INSPIRE, EMPOWER AND
NURTURE ALL TO BE THE BEST WE CAN BE.

As a Catholic Learning community we educate through innovative and evidence based practices.

Students are at the centre of learning. We provide opportunities to collaborate, create and be
curious. Students are challenged to reflect, problem solve and flourish in their learning.

Every student is valued. We promote self-worth through connectedness and discovery of their
interests. We build optimism, self-management and foster positive relationships within a safe and
inclusive environment.

We work in partnership with our families and engage with them in their child's learning journey.

Our faith inspires us to contribute actively, justly and compassionately in our world through service
to others and stewardship.

2021 Annual Report to the School Community
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School Overview

St Margaret Mary's Catholic Primary School was founded in 1913 and after more than a century
continues to offer the local community a comprehensive curriculum that supports and empowers
its students to become independent, socially aware, lifelong learners.

At St Margaret Mary's the well-being of our students is paramount. For students to be able to
learn they need to be happy. We aim to develop individuals who are resilient, reflective, self-
managed, curious, collaborative and creative within a warm environment where everyone feels
that they belong.

Changing demographics of the local area have resulted in fluctuations in enrolments and student
backgrounds. A majority of the enrolment is 51 per cent Catholic, with an additional 20 per cent
coming from other Christians backgrounds, and 15 per cent of students recorded as having no
religious denomination. The school culture and operations reflect the importance placed on
integrating the values of social justice and peace into programs as well as ensuring its Catholic
identity within a multi-faith and multicultural environment.

To that end, the development of relationships between students and their teachers and students
with each other is fundamental to our work. We want to develop self-worth and confidence, both
requirements for actively engaged learners. We provide our students with opportunities to be
immersed in new content across the curriculum and stimulate a lively curiosity about the world
around them. We challenge our students through the Catholic social teachings that look to
guestion the status of the global community and give our students opportunities to support others
who are locally and globally less fortunate.

We prepare our students for the challenges of everyday living by developing their skills in
Numeracy and Literacy, supporting them to problem-solve and to think critically and creatively.
We have an embedded School Wide Positive Behaviours Support (SWPBS) program to
encourage learning through the development of a positive calm and welcoming atmosphere.

Our specialist programs support holistic education through the Arts - Performing Arts and Visual
Arts, Physical Education, Italian language and development of skills in digital technology.
Engagement is high in our Discovery/Play based approach and extra curricular activities such as
school garden and sustainability club.

All this is underpinned by a family community of faith as we strive to support students in their
spiritual understanding through prayer, Catholic traditions and stories.

Welcome to our school community - ‘a small school with a big heart'.
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Principal’s Report

2021 was again a challenging year for all in the community with the school lock-downs in force
due to the COVID-19 pandemic.

Our community again rose to the challenge as educators, parents and students with everyone
giving 100% to adapt teaching and learning to remote and flexible learning. Our quality of lessons
was unwavering despite these changes and challenges. Approximately 10% of our students were
present on site as children of essential workers or identified as students at risk. Learning Support
staff and members of the School Leadership Team were required on-site on a roster basis to
supervise these students with remote learning tasks and support these families. Teachers
interacted with their students providing recorded lessons or live whole class and small group
sessions via the Google Meet, Google Classroom and Seesaw platforms. Our Learning Support
Officers engaged with students to continue enacting their individual support plans and our
intervention and specialist teachers also taught using our online learning platforms.

Student, staff and family well-being was our main focus with regular check ins and support offered
where required. Devices were loaned to enable accessibility for all. In Term 3 of this year, our
Principal Fiona Dearn, took a period of Long Service leave and our Deputy Principal, Claire White,
became Acting Principal for the Term 3. This appointment was extended in Term 4 due to Fiona's
appointment to another school. There was high engagement from staff, students and families in
the new Principal appointment process through focus groups and survey input. In late Term 4
the school community welcomed the announcement of a new Principal to lead our school
commencing in 2022.

2021 was also the end of this current School Improvement cycle and, as such, we participated in
a rigorous School Review process to ascertain our strengths and challenges over the last four
years, and to set the direction and priorities for the next cycle, beginning in 2022. It was identified
that we had made measurable progress toward achieving the goals in the School Improvement
Plan (SIP) 2018-21 based on evidence gathering from staff, family and student focus groups,
survey data (Enhancing Catholic School Identity (ECSI), Catholic Education Melbourne School
Improvement Surveys (CEMSIS), student achievement data (NAPLAN, PAT, Early Years Literacy
and teacher judgements against the Victorian Curriculum Standards). Self reflection supported
by evidence gathered against the School Improvement Frameworks (SIF) highlighted that the
Core Capabilities in all 5 spheres - Education in Faith, Learning and Teaching, Leadership and
Management, Student Well-being, and School Community - were demonstrated as embedded
across the school to a high standard.

The qualities that we espouse in our school vision- collaboration, creativity, problem-solving and
reflection. - were very much on display and demonstrated in a practical sense throughout the year.
We encouraged connections and self-management. Our families continued to stand side by side
with us in their child's learning. It was highlighted in the reviewers Executive Summary that
"Parents, staff and students were in universal agreement that the school possessed a welcoming
culture that fostered positive relationships and partnerships among members of the school
community ... A belief expressed commonly though focus groups was that the school's size and
culture had underpinned a community where all students, staff and families felt known and
valued.

Once we were able to return to learning on-site, the work that had been commenced earlier in the
year to prepare for our four-year cyclical review was able to recommence. We were able to review
and finalise our priorities from our current strategic plan and work with our community in
developing new priorities to continue to take our school forward over the coming four years.
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With God by our side we stayed strong and prevailed with courage and hope over the last year,
and we look forward to new learning and a renewed sense of community in the coming year.
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Education in Faith

Goals & Intended Outcomes

Goal: To understand our Catholic Identity and build an authentic Catholic Community that is in
dialogue with our multi-faith and diverse community

Intended Outcome: That the behaviour of students and staff will demonstrate our commitment
to our Catholic social teaching.

That students and staff make meaningful connections between their lives and actions, and the
Catholic faith.

Achievements

We continued to run our family faith evenings as part of our Sacramental preparation to help
families gain a deeper understanding of the Sacrament and what/ how their child is preparing for
the Sacrament. These were well attended by families for all three sacraments - Reconciliation,
Eucharist and Confirmation.

Work was continued on developing a 2-Year scope and sequence in accordance with the New
Revised RE Framework, the Liturgical Calendar and our religious order/school tradition. Teachers
documented the content descriptors and used these to design units to complete the 2-year cycle.

Whole day planning sessions were organised to ensure that sacramental teams were able to
adequately prepare the unit of learning relevant to each sacrament, the associated faith night and
the sacramental celebration for Reconciliation, Eucharist and Confirmation.

Reviewer insights from 2021 School Review Report - Religious Dimension;

"The school's programs and practices are true to its mission. Parents were universal in their
appraisal of the school as having a welcoming and caring environment with a strong sense of
social justice along with a celebration of faith."

VALUE ADDED

Over the course of 2021 we were able to:
e Successfully complete family faith nights in all three sacraments

e Complete the 2-year cycle of learning topics that reflect the requirements of the latest RE
Framework

e Thoroughly plan and implement a successful sacramental program for Reconciliation,
Eucharist and Confirmation

e Ensure that Christian Meditation continued as part of the daily school routine from P-6.
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Learning & Teaching

Goals & Intended Outcomes

Goal: To engage and empower students, teachers and parents through high quality pedagogy to
improve student learning growth.

Intended Outcome: That student learning growth across the curriculum will increase as a result
of improved student engagement.

Achievements
LITERACY

e Pat R was introduced as a tool for formative assessment in 2021

o Junior teachers were trained in the use of the Sounds Write Program to increase awareness
of the importance of phonics and its successful implementation. The actual implementation
was limited due to the interruptions experienced throughout the year, but will continue to be
a focus in the new school year.

NUMERACY

o Essential Assessment was used in Years 1-6 as pre- and post-assessments across all three
mathematics strands - teachers used the data produced to guide the co-construction of
student maths goals

e My Numeracy was used in the classroom and at home for students to focus on their individual
learning goals developed as a result of the pre-assessments

¢ Pat M data was used to group students, identify strengths and weaknesses, and plan learning
sequences for units of learning delivered on-site and remotely as the situation changed
throughout the year.

e Preliminary organisation was completed to enable the 2022 Grade 6 class to participate in
the MACS STEM Innovation Grant and STEM: Aviation Project that will integrate Maths and
Inquiry learning in the 2022 school year.

EVIDENCE BASED LEARNING PROJECT (EBL)

e The EBL Handbook developed in 2020 was revisited to ensure that teachers and leaders
were still in alignment with expectations

e Helen Butler, from Partners in Learning, was engaged to undertake and report back on a
capability survey to identify focus areas and assess growth across the school in teacher
capacity. A range of "next steps” recommendations were provided and these have begun to
be worked through across the school.

REMOTE LEARNING
o Transferred teaching to video remote formats using Seesaw and Google Classroom
¢ Connected to students through interactive small group, individual and whole class meets

¢ Intervention for Literacy and Maths took place through Google Meets.
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STUDENT LEARNING OUTCOMES

NAPLAN tests were carried out in May using test booklets and pencils for Years 3 and 5. We
were pleased to note that students achieved particularly well despite the lock-downs and
periods of remote learning in 2020. The graphs below indicate that all the Year 3 students
achieved the National Benchmark standards across the learning areas assessed. 100% of our
Year 5 students achieved the National Benchmark in Grammar and Punctuation, and
Numeracy, while 95% achieved this benchmark in Reading, Writing, and Spelling, an
improvement on the previous year of test administration in 2019. Our Matched Cohort Growth
data (Year 3 in 2019 and Year 5 in 2021) depicted growth in 4 out of 5 assessed areas that
was ahead of the State average, while being slightly below in the remaining one, Numeracy,
which has been identified as a priority area for 2022 and beyond.

2021 Annual Report to the School Community
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS

NAPLAN TESTS 2019 2020 2019 - 2020 2021 2020 - 2021
Changes Changes
% %
* * *
YR 03 Grammar & 94.7 - - 100.0 -
Punctuation
YR 03 Numeracy 100.0 = - 100.0 =
YR 03 Reading 100.0 - - 100.0 =
YR 03 Spelling 94.7 = - 100.0 =
YR 03 Writing 100.0 - - 100.0 =
YR 05 Grammar & 92.9 - - 100.0 -
Punctuation
YR 05 Numeracy 100.0 = - 100.0 =
YR 05 Reading 100.0 = - 95.2 =
YR 05 Spelling 92.9 = - 95.2 =
YR 05 Writing 92.9 = - 95.2 =

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due
to the COVID-19 pandemic NAPLAN Assessments would not take place.

** Data cannot be reported for this year as the number of students that sat the test was below 5
and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN
data reporting provisions.

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years.

NAPLAN Year 3 NAPLAN Year 5
100 - 100 -
a5 - a5 -
a0 - ap -
B - B3 -
BO A B0 -
ﬁeadmg '-'rltlr'.g 5pe|l|ng G 5, P Numeracy ﬁeadmg 'Hltlr'.g Epelllng G 5, p Numeracy
B o B o0 2021 B o BB 200 2021
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Student Wellbeing

Goals & Intended Outcomes

Goal: To develop a school culture that fosters positive relationships, engagement in learning, and
a sense of partnership for all members of the school community.

Intended Outcome: That students will develop skills and capabilities as learners and leaders.

Achievements

Well-being has always been a priority at St Margaret Mary's Primary School, and never more so
than in 2021. Reaching out to families and individual students was essential to ensuring that
children were engaged with their learning, that families had as much support as possible, and
that we maintained a sense of connected community while we were in extended lock-downs and
isolating from everyone except immediate family.

Our well-being initiatives focused on continuing to implement our School Wide Paositive Behaviour
program - particularly in the lower primary grades, ensuring the Berry Street program was
implemented strategically and methodically in Years 3-6, and ensuring that a shared language
and understanding around Restorative Practices was introduced across the staff and parent
communities.

Reviewer insights from 2021 School Review Report - Student Well-being

"Evidence showed promotion of student well-being was a key school strength valued by students,
parents, staff and the parish... Focus groups conducted with all stakeholders as part of the review
highlighted an even stronger perception of student well-being as a key. Parents were universal in
their appraisal of the school as having a welcoming and caring environment with a strong sense
of social justice along with a celebration of faith. During focus group discussions parents
commented on the positive relationships among all involved in the school.”

VALUE ADDED

During the year we :

e Continued enacting our School Wide Positive Behaviours Program (SWPBS) in junior
grades with a whole school focus, both during on-site times and during remote learning
times

e Continued to explore and implement the Berry Street model in Years 3-6, through remote
and onsite learning

e Used restorative practices effectively and successfully, continued staff training of
Restorative Practice Strategy with Professional Learning Team time dedicated to this

¢ During on-site learning, Think Sheets were used, and restorative language was promoted
as a way for teachers to manage behavioural challenges as they arose

¢ Introduced Restorative Practices to the school community through our iNewsletter platform

2021 Annual Report to the School Community
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¢ Continued with LSO team meetings each term

e Personal Learning Plans (PLPs) were continued and updated for most children funded
under NCCD (depending on the reasons/level they are included in the NCCD count - (Pupil
Support Group (PSG) meetings were subsequently held online each term

e Teachers continued to keep records of adjustments made for students involved in NCCD,
with leadership having overview of this process

o Professional Learning for teachers on using Quality Differentiated Teaching Practice
(QDTP) was provided to better equip teachers in planning for these needs for relevant
learners

e |Instituted and invested a Student Representative Council (SRC) drawn from students
across all levels of the school and supported by the Principal in their meetings and the
initiatives they generated, discussed and implemented where possible

e Continued with our 5/6 Student Leadership program and processes for assigning
leadership roles

e Liaised with secondary schools and supported students during Term 4 to ensure the
transition from Year 6 to Year 7 was as smooth as possible. Contact was made with
Secondary Schools in regard to students with special needs. Transition forms were
completed as usual for Year 6 students and Transition days/sessions were attended by
students either on-site or online

e Continued with the 5/6 camp at an alternative venue Mill Valley Ranch at Tynong when
restrictions allowed for this later in the year

e Enacted our Prep 2021 Transition model developed from 2020 actions
o Facilitated the School Nurse contacting Prep families (who responded to the survey) online

e Conducted "check ins" with students around emotional well-being whilst in Remote
Learning (e.g. whole grade Google Meet for students to stay socially connected with peers

e Supported teachers in identifying and addressing individual learning needs

o Implemented a Student Counsellor placement to address emotional and well-being needs
across the school to continue into 2022

e Ensured that the connection to school continued for families during COVID restrictions
through parent/teacher interviews held through an online video platform; PSG meetings
held online each term; Learning Support Officers (LSOs) supporting students with special
needs remotely; intervention sessions held online (Reading Recovery and Numeracy
Intervention); checkins with families identified 'at risk’

o Developed shared language and expectations documents to define where whole school
learning dispositions are to be incorporated in the design of learning tasks and embedded
use of dispositions in learning success criteria

STUDENT SATISFACTION

2021 Annual Report to the School Community
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We are very pleased with the improvements demonstrated in our Student Survey data. When
correlated against both the MACS average and against data from 2019, the level of
engagement and responsiveness across the senior students has continued to increase,
students are feeling safer, and they feel that their relationship with teachers is increasingly more
supportive of them as learners and as individuals.

In the School Teacher-Student Relationships Domain, there has been a solid 14.5 % increase
on the results of the 2019 surveys. Similar growth is demonstrated in the School Belonging
Domain and the Student Safety Domain, indicating a growing sense of connectedness and
safety among the students in spite of the enforced lock-downs and sporadic attendance on-

site.
Student Detailed Results > School Engagement Domain
Average
2.1 How excited are you about going to your classes? 64%
2.2 How focused are you on the activities in your classes? [Ask if Year = 4 - 6] 71% 75% 79%
2.3 How often do you become so focused on activities in your classes that you lose track of time? : " "

[Ask if Year =7 - 12] **

2.4 In your classes, how excited are you to participate? [Ask if Year = 4 - 6] 58% 68% 75%
2.5 In your classes, how eager are you to participate? [Ask if Year =7 - 12] ** - a e L
2.6 When you are not in school, how often do you talk about ideas from your classes? 25% 27% 27%

2.7 How interested are you in your classes? 61% 56%

Student Detailed Results > School Climate Domain MACS

Average

3.1 How often do your teachers seem excited to be teaching your classes? 80%

3.2 How would you describe the behaviour expectations for the students at your school? 73% 59%

3.3 How would you describe the physical space (e.g. classrooms, outdoor areas) at your school? ; o e
3.4 How would you describe the energy at this school? 77% 68% 75%
3.5 At your school, how much does the behaviour of other students impact on your learning? 40% 46% 44%

2021 Annual Report to the School Community
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Student Detailed Results > School Teacher-Student
Relationships Domain MACS
Average

4.1 How many of your teachers are respectful towards you? 85% 76%

4.2 If you walked into class upset, how concerned would your teachers be? [Ask if Year = 4 - 6] 78%

4.3 If you walked into class upset, how many of your teachers would be concerned? [Ask if Year = ) e e
7-12)*

4.4 When your teachers ask, ‘how are you?', how often do you feel that your teachers really want

to know your answer? [Ask if Year = 4 - 6] 65% 1% 80%

4.5 When your teachers ask, “how are you?", how many of them are really interested in your .. -
answer? [Ask if Year =7 - 12] **

4.6 If you came back to visit classes three years from now, how many of your teachers would be _ e e
excited to see you? [Ask if Year =7 - 12] **

4.7 How excited would you be to have your teachers again? [Ask if Year = 4 - 6] 77% 71%
Student Detailed Results > School Belonging Domain MACS
Average

5.1 How well do people at your school accept you for who you are? 73%
5.2 How suppartive are the adults at your school? 82% 3%
5.3 How often do you enjoy being together with students in your class? 79% 68%

5.4 How often are people in your class kind and helpful? 68% 59%

5.5 To what extent do the adults at this school care about you and your future? [Ask if Year = 4 - 6] 76% 1%

5.6 How much do you matter to others at this school? [Ask if Year =7 - 12] ** - - Pl

5.7 How much do you feel like you belong at your school? 72% 68% 76%
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Student Detailed Results > Stude oa 2ly Domain MACS :
Average

7.1 How often are students disrespectful to others at your school? (Reverse scored) 49% 38%

7.2 How likely is it that someone from your school will bully you online? (Reverse scored) 84% 87% 93%

7.3 How likely is it that someone from your school will bully you at school? (Reverse scored) 76% 70%

7.4 How often do you worry about violence at your school? (Reverse scored) 67% 67%

7.5 How often do students get into physical fights at your school? (Reverse scored) 78% 83% 82%

7.6 How often do adults in your school give students an opportunity to talk about things that worry 50% 279%
or concern them? 2 =

7.7 How often do you have the opportunity to make suggestions about how your school could be 26% 220 20%
safer?

STUDENT ATTENDANCE

The student roll is recorded twice daily by the classroom/supervising teacher. When a student
has an unexplained absence Office Administration staff contact the parents by phonecall by
9:30am for an explanation. After multiple absences the Principal will call to inquire about the
child's wellbeing. If absences continue a formal letter will be sent outlining the importance of
regular attendance and offering support to the family.

During remote learning, we continued to record attendance online and onsite using nRoll. Both
classroom teachers and Office Administration staff completed this daily. To monitor absences
the classroom teacher used the Seesaw message feature to contact parents directly if students
were absent from scheduled face to face lessons or if learning tasks were inconsistent in
completion. This initial contact was followed up with a phonecall by either the classroom
teacher, Wellbeing Leader or school leader. In the event that no contact was able to be made
or well-being concerns were raised, house visits were conducted by two members of the school
leadership team.
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AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL

Y01 89.9%
Y02 94.2%
Y03 89.5%
Y04 94.3%
Y05 93.0%
Y06 94.3%

92.5%

Overall average attendance

2021 Annual Report to the School Community
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Child Safe Standards

Goals & Intended Outcomes

A child safety team made up of the principal, Students well-being Leader and Leadership team
ensures that our child safety practices and policies are up-to-date and compliant

Achievements

Child safety standard item on staff meetings, School Advisory Committee, and Parish Pastoral
Council school report

Child safety induction process for new staff
Child safety team formed from leadership team - Child Safety Officer- SWB Leader

VPASS implemented with child safety code of conduct to be signed on entry and lanyard worn by
all visitors

WWC cardholders monitored for dates of expiry.

Behaviour Management Plans reviewed

Safety Plan reviewed

Risk assessment completed for COVID-19 guidelines

Newsletter articles around safety, particularly involving cars and car parks
School handbook updated with child supervision guidelines

Professional learning - Mandatory reporting, COVID Safety, 1st Aid CPR, Asthma, Anaphylaxis,
Restorative Practices, revision of Zones of Emotional Regulation, Understanding and Providing
for Students with ASD

2021 Annual Report to the School Community
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Leadership & Management

Goals & Intended Outcomes

Goal: To develop a culture at St Margaret Mary's characterised by strengthened clarity,
ownership, accountability and commitment, where all staff are empowered to improve student
growth.

Intended Outcome: That strengthened clarity and empowerment will drive improved staff
engagement and enhanced organizational climate.

Achievements

Work in the Leadership and Management Sphere was largely focussed on supporting teachers
and the school community through the disruptions of the 2021 school year.

Towards the beginning of the year we were able to revisit the Staff Handbook with staff to ensure
that everyone had a shared understanding of school expectations and procedures around
Occupational Health and Safety, Child Safe behaviours and processes, Learning and Teaching
requirements, and Duty of Care.

All staff were also briefed on specific children within our learning community who have learning,
behavioural and/or health needs that may interact with all staff and require an informed team
approach to monitor and make provision for.

Professional Learning Team Meetings continued to be held to support staff and to further
development across the school - this included time for dialogue and support when required.

Work continued on our Four-Year Cyclical Review. As part of this work, all school policies were
updated to ensure consistency and adherence to policies developed by Melbourne Archdiocese
Catholic Schools. Each of the Spheres of Improvement - Education in Faith, Learning and
Teaching, Leadership and Management, Student Well-being, and School Community - was
evaluated using the School Improvement Framework rubrics with support from staff from the
Northern Region of Melbourne Archdiocese Catholic Schools (MACS).

As a result of the review process, the School Improvement Plan that informs this Annual Report
were finalised and a new School Improvement Plan for 2022-2025 was developed reflecting three
priority areas referred to in the Future Direction section of this report. Work was also commenced
on setting up and beginning to draft an Annual Action Plan for the 2022 school year.

Our Consultative Committee met to review processes, work loads and staff and student well-
being during the lock-down periods as well as to recommend structures for classes and
Leadership priorities for the coming year.

We continued to monitor, implement and adapt our COVID-19 Safety Plan in response to changes
in Government recommendations and regulations throughout the year.

We continued with the provision of on-site learning for children of essential workers including
staffing arrangements and rosters.

Reviewer insights from 2021 School Review Report - Leadership & Management
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"It was clear that leadership had created an organisational design that supported teachers to
collaboratively build their capacity to implement the school's differentiated teaching and learning
system."

Reviewer insights from 2021 School Review Report - Executive Summary

"The review confirmed the important role of school leadership in the progress made toward SIP
goals. Leadership routinely used multiple sources of data across spheres to inform decision-
making and adapt strategies and resource allocations in response to identified needs. It was also
evident that leadership had created an organisational design that supported teachers to
collaboratively build school capacity to implement the evidence-based learning model. Survey
data revealed strong staff endorsement rates for the collaborative professional learning
approaches used, along with a shared belief about teacher efficacy."

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING

Description of Professional Learning undertaken in 2021

Professional Learning Teams are at the heart of our approach in developing our staff as
practitioners, able to achieve the best outcomes for our learners. We also utilised external
providers and staff from MACS in addressing school priorities in this area. Due to the lock-
downs and remote learning, some PL planned for the year was either cancelled or had to be
completed online.

Over the course of 2021 staff participated in the following:
¢ Introduction to Discovery eModules - three LSOs
e Numeracy - Multiplicative Thinking PL - Senior teachers

e Understanding and Using Scripture in Classrooms (lead by MACS RE Advisors) - seven
teachers

e Advent (facilitated by Dr Marg Carswell) - all staff
e Level 2 First Aid Training - three staff

e ABLES PL - three teachers

¢ New REL Induction PL days - one staff member
e OHS for School Leaders - one staff member

e Literacy: Sounds Write P-2 - three teachers

e Grammar in Context - four teachers

e New Literacy Leaders Yr2 - one teacher

e Mandatory Reporting eModule -all staff

e COVID Safe eModule - all staff

e Network Days for Principal, Deputy Principal, RE Leader, Reading Recovery Teacher, and
Well-being Leader

2021 Annual Report to the School Community
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e Two-day Network Principals' Conference - Indigenous Perspectives

e The second year of the Agile Leadership program with Dr Simon Breakspear was
completed by five leaders

Number of teachers who participated in PL in 2021 13

Average expenditure per teacher for PL $410

TEACHER SATISFACTION

While the climate of learning and teaching across the school was one of challenge and physical
isolation from colleagues during remote learning, our survey data indicated teachers who were
engaged with their students and with each other, and who remained positive through the
sudden lock-downs and return to on-site learning.

It is particularly pleasing to note that, in the School Climate Domain, responses are all in the
90s at a minimum, with a number of 100% responses including the collegial relationships that
existed throughout the year.

Another pleasing result can be found in the Collective Efficacy Domain, with staff indicating
that, on average, there was a 98% belief in the work that was undertaken in learning and
teaching was meeting the mark for the children and learners in our care.

MACS
Average
2.1 On most days, how enthusiastic are the students about being at school? 76% 100% 94%
2.2 How positive are the attitudes of your colleagues? 71% 90% 94%
2.3 How collegial are relationships between staff members at this school? 79% 95% 100%
2.4 How supportive are students in their interactions with one another? 80% 95% 100%
2.5 How often do you see students helping one another without being prompted? 72% 86% 100%
2.6 How respectful are students in this school to staff? 80% 95% 94%
2.7 How respectful are staff in this school to students? 95% 100% 100%
2.8 How orderly does the school environment feel? 79% 90% 94%
2.9 How positive is the working environment at your school? 73% 90% 94%
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Staff Detailed Results > Staff-Leadership Relationships
Average

3.1 My school leaders are friendly towards me. 92% 100%  100%
3.2 I feel comfortable approaching members of the school leadership team for support. 83% 86% 94%
3.3 Working with the school leadership team at my school motivates me in my role. 69% 90% 89%
3.4 There is trust between school leaders and staff. 71% 90% 89%
3.5 How much do your school leaders care about you as an individual? 75% 90% 89%
3.6 I am confident that the school leaders work in the best interest of the school. 85% 90%

3.7 The school leadership team treats the staff fairly. 76% 95% 89%
3.8 School leaders are supportive when I face challenges at work. 81% 95% 100%
3.9 School leaders are respectful towards me. 90% 90%

3.10 School leaders are understanding when challenges arise in my personal life. 86% 100% 94%

Staff Detailed Results > Collaboration around an

Improvement Strategy Domain MACS
Average

10.1 How aware are the teachers at your school of your school's improvement plan? 51% 57%
10.2 How clear are the components of your school's improvement plans? 65% 54% .
10.3 How achievable is your school's improvement plan? 67% 77% -
10.4 How aligned are your school's resources, processes and procedures with your school's 64% 77%
improvement plan?
10.5 How clearly do the programs and initiatives you implement in your school align with

i 67% 69%
your school's improvement plan?

Staff Detailed Results > Collective Efficacy Domain MAGS

2019 2021
Average

13.1 How confident are you that teachers at this school can motivate their students? 78% 93% 100%

13.2 How well do teachers at this school know how to assist students in progressing their

A 79% 93% 100%
learning?
13.3 If current instructional approaches are not helping all students meet challenging standards, 67% 76%
how likely are teachers at this school to help students learn at a high level? °
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TEACHING STAFF ATTENDANCE RATE

Teaching Staff Attendance Rate 78.3%

ALL STAFF RETENTION RATE

Staff Retention Rate 88.5%

TEACHER QUALIFICATIONS

Doctorate 0.0%
Masters 42.9%
Graduate 0.0%
Graduate Certificate 14.3%
Bachelor Degree 100.0%
Advanced Diploma 28.6%
No Quialifications Listed 0.0%

STAFF COMPOSITION

Principal Class (Headcount) 2.0
Teaching Staff (Headcount) 18.0
Teaching Staff (FTE) 13.6
Non-Teaching Staff (Headcount) 9.0
Non-Teaching Staff (FTE) 7.3
Indigenous Teaching Staff (Headcount) 0.0
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School Community

Goals & Intended Outcomes

Goal: To improve connectedness and collaboration through creative and purposeful partnerships
between the school, parish and the wider community.

Intended Outcome: That student learning, wellbeing and faith development will be enhanced
through a sustained and strengthened parent engagement.

Achievements

Over the last year, our engagement with our School Community was very limited in the normal
sense of community gatherings and having parents in the school for various events. Over this
time we have engaged with our community through newsletters and Seesaw posts, especially in
the area of ensuring parents were kept up to date with guidelines on COVID-19 restrictions and
changes to these. Our leaders also continued to share information and resources with parents in
the online school newsletter about learning areas and school-wide decisions.

An important well-being initiative with our community was to phone every family at the beginning
of the lock-downs and regularly throughout. School leaders shared the responsibility for making
contact to see how families were travelling and whether anything extra was needed in addition to
the remote learning being provided.

When the opportunity presented, the Deputy Principal, Prep teacher and school captains attended
an open night at The Grove Children's Centre to engage with prospective 2022 Prep families. We
also engaged with outside services for transition - kindergartens and secondary schools.

Reviewer insights from 2021 School Review Report - School Community

"Parents provided insights into some positive features and benefits of remote learning amongst
the disruption of the 2020 COVID 19 context. These included strengthened partnerships and an
increase in their understanding of how they could support their child's learning. Communication
from the school to parents was positively received with strong support for the school's
management of remote learning. Parents felt this had continued to some extent Post-COVID
through parents as helpers programs and Mathematics information sessions. The leadership
team has taken the learning from COVID-19 context and identified opportunities to further
enhance parental engagement.”

PARENT SATISFACTION

Parent Satisfaction has been challenged with the lock-downs and remote schooling over the
last couple of years. Nevertheless, parents have expressed their gratitude for the partnership
that has existed between school and home in respect to children's learning programs and
progress while off-site.

In particular, there have been some pleasing results in parents responses to the School Fit,
School Climate and Communication Domains in the 2021 Melbourne Archdiocese Catholic
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School Improvement Surveys (MACSIS). In most areas reported on in these domains the
school is performing better than it was in the 2019 surveys and, in all but two cases, is
outperforming the MACS average. The two exceptions are in the areas of understanding the
school's goals, and parent understanding of the purpose of our online communication tools
(online portals), such as SkoolBag, Seesaw and iNewsletter. It is clear that we will need to do
more in the area of promoting and explaining the school's new School Improvement Plan from
2022 onwards, and work with parents to both explain the range of information available on the
Seesaw and SkoolBag apps and to seek clarification on what parents are looking for in this
area.

Reviewer insights from 2021 School Review Report - School Community

"Discussion with parents highlighted the existence of authentic two-way school-parents-
community partnerships. This provided clear evidence that a culture of welcome and hospitality
permeated the school. A strong sense of connection with the school was conveyed through the
various focus groups, with a very common expression that the school culture and size
underpinned a belief that the community, students, staff and families felt known and valued.
Parents commented favourably on how calm and safe the school environment was, how
approachable staff were, and the sense that 'they belonged to something good."

MACS
Average

3.1 How well do you feel the school is preparing your child for the next school year? 68% 75% 75%
3.2 To what extent does your child feel they belong at this school? 84% 86% 86%
3.3 How well does the school’s overall approach to discipline work for your child? 80% 72% 86%
3.4 How well does the school consider your family’s cultural background? 79% 89% 81%

3.5 How well do the classroom learning experiences offered at the school match your child’s 70% 81% 86%

interests?
3.6 How comfortable is your child in asking for help from school adults? 73% 81% 83%
3.7 How well do your child's teachers meet your child’s learning needs? 79% 83% 92%
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Family Detailed Results > School Climate Domain

4.1 How well do you think that other children enjoy going to your child's school?

4.2 How motivating are the classroom learning experiences at your child's school?

4.3 How balanced is the school's own system of evaluating children’s growth and progress?
4.4 How well does the school value the diversity of children's backgrounds?

4.5 How much respect do you think the children at your child's school have for the staff?
4.6 How much respect do you think staff at your child’s school have for the children?

4.7 How approachable are the staff at your child’s school?

4.8 How approachable are the school leaders at your child's school?

4.9 How welcome do you feel when you enter the school?

4.10 How suitable is the physical environment at your child’s school?
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Family Detailed Results > Communication Domain

6.1 How timely is the feedback you receive about your child's progress?

6.2 How well does feedback from the school help you to understand how your child is doing in their
learning?

6.3 How well does feedback from the school help you to understand how your child is doing in other
aspects of their school life, such as their peer / social relationships, communication, and wellbeing?

6.4 To what extent does the school value your opinions?

6.5 How comfortable do you feel reaching out to the school for support?
6.6 How comfortable do you feel sharing information with the school staff?
6.7 How well do you understand the school's processes and procedures?
6.8 How well do you understand the school's goals?

6.9 Does your school have an online portal parents can access?

6.10 Have you used this online portal?

6.11 How useful do you find the online portal?
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Future Directions

SCHOOL IMPROVEMENT PLAN 2022-2025

OUR STRATEGIC INTENT

Our focus for the next four years will be on refining a whole-school approach to student leadership,
voice and agency in learning, embedding a consistent approach to evidence-based L&T in every
classroom and learning area, supported by a culture of feedback.

OUR CORE DRIVERS

Consistency, clarity, communication, collaboration, coherence

PRIORITY 1
Goal: To refine a whole-school approach to student leadership, voice and agency in learning.
Intended Outcome: That learners have self-efficacy in their learning.

Spheres of Operation: Religious Dimension Sphere, Learning and Teaching Sphere, Student
Well-being Sphere

PRIORITY 2

Goal: To embed an evidence-based differentiated approach to L&T in every classroom and
learning area

Intended Outcome: That there are consistent practices in lesson structures, differentiation,
assessment and documentation.

Spheres of Operation: Religious Dimension Sphere, Learning and Teaching Sphere,
Leadership and Management Sphere

PRIORITY 3
Goal: To embed a culture of feedback.

Intended Outcome: That students and staff are continuously improving their learning as a result
of feedback.

Spheres of Operation: Learning and Teaching Sphere, Leadership and Management Sphere,
Student Well-being Sphere, School Community Sphere
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